PORTSIDE HOMEOWNER’S MEETING Approved
DATE: Friday, November 1st, 2024
Time: 9:00 a.m. Central Time
Place: Zoom Meeting

Call to Order: Ken Fisher called the meeting to order at 9:00 a.m.
Roll Call: Ken Fisher, Kevin Lee, Gary Miller, Sheila Cole, and Don Cole. Meg Beitler and Laura Bigda were not in attendance.
Proof of Notice: Given by Tammi Link October 29th, 2024
Discussion and approval of hot tub repairs: Replace or repair hot tub. We only have one heater now that heats the hot tub and back pool. If we had 2 heaters at the back pool, it may be less expensive to heat. The average monthly cost for gas is approximately $400. There’s not a heater in the back pool. It was moved to the front. Don Cole – purchase heater and put it at the back pool. Per Tammi Link, the back pool is closed right now. Ken Fisher – take the existing heater to back pool now so people can enjoy it. Kevin Lee – Get bids on resurfacing of hot tub. Gary Miller – Get deck off first, then repair or replace. Ken Fisher – get a heater for the back pool and quote for repair or replace hot tub.
We have 3 quotes for repair of Hot Tub deck:  Sunny Side Maintenance for $14, 707.  FloReel LLC for $12,650. Emiliano for $8500.
Don Cole – Emiliano will take a week to tear deck out, hauled off and build back, 
Kevin Lee, Don Cole and Ken Fisher will meet and look at the hot tub today. 
Ken Fisher – Let’s get heater moved to back pool, approve Emiliano to teardown and bill for tear out only. Don Cole – Emiliano will work with us if it’s less time. Gary Miller – Get cost of repair or to replace with new. It’s the original hot tub. Ken Fisher – Let’s get it opened up; then we’ll know what we’re dealing with. We know it will cost $78k for new hot tub.
Ken Fisher made motion to have deck removed by Emiliano, relocate heater to back pool and get a roll off dumpster. Received 2nd motion by Gary Miller. All in agreement. 
Tammi Link will have them start to work on Monday.
Meeting adjourned at 10:00 a.m.
Minutes submitted by Sheila Cole



