PORTSIDE HOMEOWNER'S MEETING Approved
DATE: Saturday, October 21st, 2023 Time: 9:00 a.m. Central Time
Place: Portside Condominium Owner's Clubhouse

Call to Order: Kevin Lee called the meeting to order at 9:05 am

Established Quorum: Quorum was reached via proxies and in-person attendance.

Election of Chairperson for the Meeting: Kevin Lee

Roll Call: Board members present were Laura Bigda, Sheila Cole, Kevin Lee, Gary Miller, and Donna Nicholas. Tory Snyder by Zoom. Others present were,
Tammi Link CAM, Virtuous Management, Carol Scicchitano, Attorney Blake Bohlman with Dunlap, and Shipman.

Proof of Notice: Given by Tammi Link September 21, 2023.

Reading and Disposal of Previous Minutes: Motion made by Sheila Cole to dispense the reading of the minutes and approve as written from previous Homeowners meeting from October 23, 2022. Motion 2nd by Gary Miller. Motion
passed.

Report of Officers:	Vice President Kevin Lee stated Ken Fisher was out of the country and could not make the meeting. Kevin stated the property looks good. He stated Tammi Link, our CAM, is doing a good job and checks the property every day. Kevin reported the painting of the balconies has begun.

The Treasurer, Gary Miller, gave a report on the financial status of Portside January 1-September 2023. There are several owners who are 60+ days past due and a few owners who are 90+ days past due. Overall expenditure for the 9- month period is over approximately $31,091.44. Total income received is ahead by $28,571.51. The new parking system HONK has brought in over $40,000 in income to Portside. Reserves account is $668,654. We did receive an insurance check from the tornado of $103,000, this check was put into the reserve account.

Committee Reports - Sheila Cole tried to schedule a workday for this weekend and couldn1t get enough volunteers. She will schedule another workday soon.

Meg Beitler stated she didn't have much to report at this time. She is looking into different plant options for Portside and working on getting owners to help with making Portside look good. Tory Snyder stated he had a couple of meetings with Owners to try and decide on what to do with the front tennis court. Owners could not come to a decision on what they wanted done with the tennis courts.

Election of Directors: There was not an election this year due to not having enough candidates. We did have two candidates. They were Laura Bigda and Meg Beitler. They will be on the new board. Kevin Lee and Sheila Cole agreed to stay on the board for another term.
Proxy Results:
Financial Reporting Waiver
1) Do you want to provide for a lower level of year-end financial reporting than is required by §718.111(13), Florida Statutes for the next fiscal/calendar year? Currently, the Association is required to prepare an
audit (estimated cost $2,700-$3,500); however, the Association can vote to perform an alternate audit. YES 56	NO 30	PASSED

If yes, vote for one of the options beJow: (The option with the most votes will be the one implemented.)
Review (estimated cost $800-$900)	PASSED
Compilation (estimated cost $600-$700)
Report of cash receipts and disbursements (estimated cost $400)

IRS Revenue Ruling 70-604
2) Any excess of membership income over membership expenses for the year ended 2022 shall be applied against the subsequent tax year member assessments as provided by IRS Ruling 70-604. YES 82	NO 4	PASSED

Unfinished Business:	Tammi Link explained the painting of the balconies has begun and she will keep the owners up to date on the schedule as much as possible. She also explained after the painters complete the buildings down to the wetland area they will go back and do touch-ups on the buildings that have been painted.
New Business: NONE
Adjournment: 10:20 am
Minutes Submitted by Tammi Link, Portside CAM
