PORTSIDE BOARD OF DIRECTORS MEETING MINUTES APPROVED
Date:  April 13th, 2024
Time:  9:00am Central Time
Place: Portside Condominium Owner’s Clubhouse

Call to Order: Meeting called to order at 9:00am by Kevin Lee.
Roll Call:  Kevin Lee, Gary Miller, Sheila Cole, Laura Bigda, Meg Bietler (by phone), and Donna Nicholas. Also in attendance was Tammi Link/Cam Manager. 
Ken Fisher was out of the Country.
Proof of Notice: Sent by Tammi Link on April 4th, 2024.
Approval of Previous Minutes for January 13th, 2024, and February 16th, 2024. Motion made by Gary Miller to accept minutes as presented; Received 2nd by Donna Nicholas.
Insurance Report by Kenneth Christian, Fisher Brown/Insurance Appraisal:
Notice of Renewal or non-renewal.
	Good news- Broker called Emerest personally, and they are offering renewal to Portside.
	Don’t know what the amount is yet. Right now, we’re paying $256k just for property wind  
	policy. Estimating approximately 40 – 60% increase. There’s 26.2 million being insured right 
	now. Increases in the past have been as follows:
	2021	15% increase
	2022 	35% increase
	2023	43% increase    
	Underwriting profile consist of – Age, proximity to water, any losses/claims, wood frame and 
	condition of roof (how old it is). 
	One thing to consider doing to improve pricing – replace all the glass, including all windows 
	and patio doors with impact rated glass.
	Per Kenneth, we should have the rate within a week or two.
	We’ll need to have an appraisal done by November 2024. The last one was done in
	November 2021. This must be done every 36 months.
Officer Reports:
	Kevin Lee/Vice President – The Landscape is looking good. Meg’s plants and mulch looks 
	Great. Thank you was extended to all the volunteers.
	Gary Miller/Treasurer – The mail out review report has been mailed. Our budget for Ins is
	$362,344. Right now, we could absorb a 60% Insurance increase. End of the first quarter we
	have $495,877 in Reserves. This includes paying for painting of all balconies & Apex being 
	paid. 
	Sheila Cole/Secretary – Please state your name and unit# when asking a question or making
	a statement.
Committee Reports:
	Meg Bietler/Landscape Committee – Beach Nursery delivered and planted (2) Palms, and 2
	smaller palms behind building B. We had volunteer workdays scheduled for March 14 & 
	15th. Covered AA & BB with mulch. Estimated 100 voluntary work hours.
Manager Report:
	Tammi Link/Cam – We had a nice Winter Season. The pickleball court was a big hit. Security
 	Was here during Spring Break (March 22nd through April 7th) and will be back on May 24th. 2
	more truckloads of mulch will be delivered. 17 drains were cleaned out: no issues. We 		received payment of $5200 from Mastec’s Ins Co; $1700 of this was to the good after repairs 	were completed. Travelers Ins paid for the gate at pool in the amount of $4525. Rotted wood 
	will be replaced on some of the storage units. Front pool – drained the pool, replaced grate,
and cleaned it. We had two pallets of sod delivered and spread. Placed dirt at unit’s SG & SH to stop water flow. Honk - $7200 collected in 2023, and $3000 in January through March of 2024. Replaced necessary wood around deck at Clubhouse.
Old Business:
	Termite protection - $18k first year; $5150 year after that. There are no active termites at this	
	Time. It’s been 5 years since we had termite protection. Kevin made motion to table till next
	meeting. 
New Business:
A. Requesting approval for modifications for O6 & O3, bathroom downstairs. They
submitted drawings. Motion made by Kevin Lee to approve; Received 2nd from Donna 
Nicholas.
B. Apex - Lawsuit settled for $30k.
C. Portside Front Entrance Sign – Received 4 bids. Accepted Freeman’s bid for $4k.
D. Future Agenda Items/ Owner discussion – Driving golf carts on premises. Check Portside Bylaws.

Meeting adjourned at 10:38 – Motion made by Kevin Lee; Received 2nd from Sheila Cole. 

Notes prepared by Sheila Cole
 
	
	
	
